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reziume

 sabanko marketingi, misi specifikidan
gamomdinare warmoadgens marketingis dargs.
komerciuli bankebis marTvaSi marketingis
Semotana ganapiroba saqmianobaSi strate-
giisa da taqtikis kriteriumebis sistemis
warmoSoba, agreTve bazris Seswavlisa da
ganviTarebis konkurentuli RonisZiebebis
gansazRvra. marketingis aucilebloba ima-
Si mdgomareobs, rom is ganviTarebad baz-
arze bankis mTeli saqmianobis adeqvatur-
obis SenarCunebis meqanizmad gamodis.

Cveni qveynis winaSe mdgari amocanebi
mTlianobaSi da sabazro ekonomikaSi saban-
ko sistemis efeqtiani funqcionireba, msof-
lio TanamegobrobaSi integracia mniSvne-
lovnad ganisazRvreba mocemul sferoSi
marketingis ganviTarebiT, urTierTobebiT,
romlebic yalibdeba sxvadasxva bankebs
Soris, bankebsa da klientebs Soris, agreTve
sabanko momsaxurebis bazris CamoyalibebiT,
saprocento politikiT da bankebis sxva
saqmianobebiT. ucxoeli specialistebis
azriT finansuri momsaxureba sul ufro meti
xarisxiT eqceva bazrebisa da momxmareblebis
gavlenis qveS, amitom menejerebisaTvis sul
ufro mniSvnelovani xdeba marketingis roli
bazris Seswavlisa da segmentaciis, bazarze
sabanko produqtebis winwawevisa da momx-
marebelTa momsaxurebis kuTxiT. saerTo
mmarTvelobasTan, finansebTan da teqnolo-
giebTan erTad, marketingi iqca sabanko saqmi-
anobaSi warmatebis erT-erT umniSvnelov-
anes strategiul faqtorad iqca.

bankebis saqmianobaSi marketingis gamoy-
eneba dakavSirebulia sabanko saqmianobis uni-
versalizaciasTan, sabanko sistemaSi
konkurenciis gaZlierebasTan. amas garda, klien-
tebis mxridan sabanko momsaxurebaze mzard
moTxovnilebebs mivyavarT imisken, rom banke-
bi iZulebulni arian gamoiyenon marketingu-
li koncefciebi, SeimuSaon strategiuli geg-
mebi, da makrogaremoSi momxdar cvlilebebze
adaptirebiT ufro konkurentunariani xdebi-
an.

 aman miiyvana sakredito organizaciebi
sabanko momsaxurebis bazris Seswavlis
aucileblobasTan, momsaxurebis axali
saxeobebis aTvisebasTan da klientisaTvis
brZolasTan, anu, sxva sityvebiT rom vTqvaT,
marketingis meTodebiTa da koncefciebiT
SeiaraReba, romlebsac didi xania iyeneben
samrewvelo da savaWro kompaniebi. Tavidan
samuSao praqtikaSi inergeboda marketingis
calkeuli elementebi (moTxovnis Seswavla,
reklama da sxva), xolo rogorc zemoT
avRniSneT 80-ian wlebSi marketingi gaxda
bankis marTvis nawili Tanamedrove pirobeb-
Si, bankebisaTvis aucilebelia marketingze
gaakeTon aqcenti da danergon marketingis
kompleqsuri sistemebi, agreTve Camoayali-
bon marketinguli struqturebi bankebSi.

marketingis ganviTareba saqarTveloSi
mimdinareobs Zalian rTul pirobebSi. gamo-
cdilebis, kvalificirebuli specialisteb-
is, sainformacio garemos ararseboba iwvevs
imas, rom TiToeuli organizacia damoukide-
blad, cdisa da cdomilebis meTodiT iTvi-
sebs iseT saqmianobis arc Tu ise martiv
sferos, rogoric marketingia.

unda aRiniSnos, rom saqarTveloSi fin-
ansuri momsaxurebis sferoSi konkurentu-
li garemo ufro swrafad Camoyalibda, vi-
dre ekonomikis sxva dargebSi. oriarusiani
sabanko sistemis Camoyalibebam gamoiwvia
mravali komerciuli bankebis Camoyalibeba,
da Sedegad sabanko seqtorSi klientisaTvis
brZolis mudmivad mzardi tempi. am brZola-
Si warmatebas is bankebi miaRweven, romlebic
SeZleben ipovon Tavisi konkurentuli upi-
ratesoba, individualuroba da klientura,
SeZleben klientebis moTxovnasTan morge-
bas da Seqmnian sabanko momsaxurebaze axal
moTxovnebs [2.]. swored amitom vTvliT, rom
Tanamedrove qarTveli mecnierebisaTvis
aucilebelia Seiswavlos sabanko market-
ingis arsi da SeimuSaos sabanko produqte-
bisa da momsaxurebis Seqmnisa da gayidvebis
organizaciisaTvis kompleqsuri sistemebis
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samamulo koncefcia, romelic orientirebu-
li iqneba klientTa moTxovnilebebis dak-
mayofilebasa da mogebis miRebaze.

sabanko marketingi, orientirebulia ra
klientTa moTxovnilebebze, warmoadgens
farTe mcnebas (gagebas) romelic klien-
turis momsaxurebis xarisxis Sefasebisa da
specialuri dargobrivi SeTavazebebis Se-
qmnis garda kidev moicavs axali sabanko
produqtebis SemuSavebas, konkurentul daz-
vervas, sabanko reklamis marTvas da  R (sa-
zogadoebasTan urTierTobebs), brendis gan-
viTarebas, satarifo gegmebis marTvas da
sxvaTa koordinacias (marketing-menejmenti)

sabanko marketingi, zogierTi ekonomiste-
bis azriT, aseve warmoadgens bankis mier
klientTa realuri moTxovnilebebis gaTva-
liswinebiT sabanko produqtebis xelsayre-
li bazrebis Ziebas da gamoyenebas. es
gulisxmobs bankis miznebis mkafiod dasmas,
maTi realizebisaTvis gzebis da meTodeb-
is SemuSavebas.

ucxoeli ekonomistebis azriT, sabanko
marketingis amocanaa finansuri bazris moTx-
ovnebTan adaptirebisaTvis aucilebeli
pirobebis Seqmna, bazris SeswavlisaTvis
RonisZiebaTa sistemis SemuSaveba, konkuren-
tunarianobisa da momgebianobis amaRleba.
zogierTi ekonomistis azriT klienturis
mozidva, bankis momsaxurebis gayidvis sf-
eros gafarToeba, bazris dapyroba, miRebu-
li mogebis zrda sabanko marketingis pri-
oritetul miznebad ar unda iqces. miuxe-
davad amisa, praqtikosebis azriT sabanko
marketingi aris sabanko produqtebisa da
momsaxurebis gasaRebis mizniT bankis mier
yvelaze xelsayreli bazrebis moZieba da
gamoyeneba klienturis moTxovnilebebis
gaTvaliswinebiT, rac gulisxmobs bankis
miznebis mkafiod dasmas, maTi realizebi-
saTvis gzebis da meTodebis SemuSavebas.

sabanko marketingis ZiriTad funqciebs
warmoadgens:

- moTxovnis Seswavla kapitalis baza-
rze da mis calkeul segmentebze, romelic
bankisTvis gansakuTrebul interess war-
moadgens;

- saprocento politikis Seswavla da
analizi, reklama;

- sabanko saqmianobis dagegmvis siste-
mis SemuSaveba;

- personalis marTva; klientebis mom-
saxurebis organizacia;

 Cveni azriT sabanko marketingis fun-
qciebs, garda zemoaRniSnulisa, unda mi-
vakuTvnoT:

1. sxvadasxva kategoriis klientebis
dakmayofilebisaTvis xelsayreli sabanko
momsaxurebis SeTavazebis sferos SerCeva;

2. Seswavlisa da analizis procesSi ar-
sebuli da potenciuri bazrebis gamovlena;

3. Catarebuli analizis safuZvelze gan-
viTarebis perspeqtiuli miznebis dasaxva.

 sabanko marketingis ZiriTad amocanebs
Soris SeiZleba gamovyoT:

1. sabanko produqtebis da momsaxureb-
is xarisxiT, struqturiTa da moculobiT
klientebis moTxovnilebebis maqsimaluri
dakmayofileba, romelic qmnis myari saqmi-
ani urTierTobebis optimalur pirobebs;

2. finansuri bazris mudmivad cvale-
bad pirobebSi bankis rentabeluri saqmi-
anobis uzrunvelyofa;

3. bankis likvidobis garantireba;
4. regionSi, sadac banki funqcionirebs,

socialuri problemebis gadawyvetaSi monaw-
ileoba da sxva.

rogorc wesi, banki finansuri bazris ana-
lizis safuZvelze - misi moculobis cvlileba,
samomxmareblo Cvevebis Seswavla, socialur-
fsiqologiuri Taviseburebis gaTvaliswine-
ba - adgens saxsrebis (anabrebi, depozitebi)
mozidvis, kreditebis gacemis, sakaso-saangariS-
sworebo momsaxurebis programas. banki valde-
bulia gansazRvros konkurentuli brZolis
strategiis saerTo principebi da konkretu-
li gzebi gasaRebis bazris dasapyrobad.

aseTi strategiiT unda ixelmZRvanelon
bankis yvela qvedanayofebma. am pirobebSi
dgeba bankebis saqmianobis intensifikaciis
aucilebloba momsaxurebis damatebiTi
sistemebis Seqmnis gziT, klientebisTvis dam-
atebiTi SeRavaTebisa da premiebis SeTava-
zeba, reklamis, maT Soris prestiJuli rek-
lamis gamoyeneba romelic Seqmnis keTil-
ganwyobil azrs bankze da mis saqmianobaze

miuxedavad imisa, rom bolo wlebSi
saqarTvelos sabanko seqtorSi gamZafrebu-
li konkurentuli urTierTobebis fonze
sul ufro izrdeba sabanko marketingis roli,
sabanko marketingis ganviTareba jer kidev
ar aris saTanado doneze, rac ZiriTadad
gamowveulia imiT, rom sxva qveynebTan Se-
darebiT gvian daiwyes marketinguli xerxe-
bis gamoyeneba. amas garda, saqarTvelos banke-
bis ganviTarebis done, romlebic jer kidev
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ar warmoadgenen srulad procesze-orien-
tirebul organizaciebs, ar Seesabameba Tan-
amedrove saerTaSoriso sabazro institutebs,
romlebsac SeuZliaT efeqtianad warmarTon
konkurentuli brZola marketinguli teqnol-
ogiebis gamoyenebiT.

marketingi, rogorc ukve avRniSneT, sa-
banko sferoSi ZiriTadad gamiznulia
sakredito resursebis bazris Seswavlaze,
klientis finansuri mdgomareobis analizsa
da amis bazaze bankSi anabrebis mozidvis
SesaZleblobebis prognozirebaze da sabanko
produqtebisa da momsaxurebis realiza-
ciaze, bankis saqmianobaSi cvlilebebis Set-
anaze. dRes, rodesac organizaciebs da sawar-
moebs SeuZliaT gaxsnan angariSebi nebismi-
er bankSi/an bankebSi, sabanko saqmeSi far-
Tovdeba konkurenciis safuZveli. am pirobeb-
Si sabanko marketings SeuZlia da valdebu-
lia warimarTos im pirobebis uzrunvelyo-
faze, romelic xels Seuwyobs axali klien-
tebis mozidvas, sabanko momsaxurebis sfer-

os gafarToebas klientebis dainteresebi-
saTvis, raTa saxsrebi daabandon angariSe-
bze mocemul bankSi, amitom sruliad kanon-
zomieria, rom saqarTveloSi marketingi
bankis marTvis erT-erT umniSvnelovanes
koncefciad yalibdeba. is gamoiyeneba bank-
is marTvis sistemis efeqtianobis amaRleb-
is mizniT, saSualebas aZlevs Seadginon
ganviTarebis moklevadiani da grZelvadi-
ani programebi, SeimuSaon inovaciuri saban-
ko produqtebi, swrafad moaxdinon reagire-
ba sabanko momsaxurebis bazarze momxdar
cvlilebebze, qmnis upiratesobas konkuren-
tul brZolaSi. marketingis gegmis Tanmim-
devruli realizacia uzrunvelyofs saban-
ko momsaxurebaze myar moTxovnas ara mar-
to klientebis ukve arsebuli moTxovnile-
bebis dakmayofilebis xarjze, aramed gay-
idvebis stimulirebis sxvadasxva saSuale-
bebis gamoyenebiTac, ama Tu im sabanko mom-
saxurebis bazarze winwawevisTvis yvelaze
efeqtiani strategiis SerCevas.

 gamoyenebuli literatura:

1. g. armstrongi; f. kotleri. market-
ingis safuZvlebi. me-7 gamocema., 2004.

2. g.caava. finansuri marketingi., “uni-
versali”. 2009

3. Банковское дело / под ред. Г.Г. Коробовой. –
М. : Экономистъ, 2008. – С. 597–599.

4. Финансово-кредитный энциклопедический
словарь / под ред. А.Г. Грязновой. – М.: Финансы и
статистика, 2002.)

5. Т.П. Николаева. Банковский маркетинг.
Учебно-методический комплекс. Москва, 2009

6. Хабаров В.И. Попова Н.Ю. Банковский
маркетинг . Москва, 2005

7. Севрук, В.Т. Банковский маркетинг. – М. : Дело
ЛТД, 1994.

8. Кокин А. С., Галин Т. Ф. Банковский
финансовый маркетинг // Вестн. Нижегород. ун-та им.
Н.И. Лобачевского. – 2011. – № 1.

9. Т.В. Бакун, И.Ф. Обуховская. Совреьенные
тенденции банковского маркетинга:  теория и практика.
Вестник Омского университета. Серия «Экономика».
2014. № 2.

10. Drucker, P.F. Management Tasks, Responsibil-
ities, Practices. Harper & Row. –N. Y., 1973.

11. http://www. dedegkaev.ru/index.php/bankmar-
keting/59-bankmarkpred. 21.07.2010.

12. http://marketing-tut.ru/materiali/osnovy/produk-
tovaya-koncepciya.htm

13. http://cde.osu.ru/demoversion/course173/
t1_4.html

MARKETING ROLE IN MANAGEMENT OF COMMERCIAL BANKS

SANDRO KANDASHVILI
Doctoral Student of GTU

SUMMARY

Banking Marketing is a marketing field based on its specificity. The marketing of commercial banks in the
management of the banks has led to the emergence of a strategy and strategy criterion system. As well as the
development of competitive measures for market research and development. The necessity of marketing is that it
serves as a mechanism for maintaining the adequacy of the Bank’s entire business in the emerging market.
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